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Meeting Summary 

Tracy Subbasin 

GSP Coordination 

Facilitation Services  

When: Monday 4/30/2018, 10:00 - 11:30 a.m. 

Where: On-line.   

Full Meeting Recording: https://youtu.be/bWPHEaFt--I  

 
 

Abstract  

During the session participants reviewed activities to date and spent additional time clarifying the 

project roles for the facilitator, consultant and group members.  The group reviewed an annotated 

outline of a communications plan and the facilitator (Lisa Beutler) outlined different approaches and 

choices the group had about how they could accomplish tasks.  The group determined they would like 

to continue meeting as a full group and if possible, complete individual work on-line/off-line.  The 

facilitator agreed to identify approaches that would assist the group in achieving its goals for 

distributed workload.  The group set the next meeting as May 9, 2018, in person, at the City of 

Brentwood City Hall. 

 

Action Items 

 

Item Owner Status 

Send out a survey to GSP group about potential local 

meetings to present GSP/SGMA info (e.g., rotary, 

farm bureau, chamber of commerce) 

Lisa Beutler In progress 

Provide GSA logos to Lisa Beutler Mike Yeraka Completed 

Receive input from DWR about incorporation of 

Communication Plans directly into a GSP 

Lisa Beutler Completed 

Experiment with branding and bring options to the 

group members 

Lisa Beutler In progress 

 

Order of Business: 

 

I. Welcome and Greetings 

Lisa Beutler welcomed the group and after negotiating everyone’s logistic issues with the phones 

conducted a roll call and reviewed the agenda and meeting goals. 

II. Quick Recap of last Session 

Lisa referred the group to the minutes of the last session and asked for any amendments or 

corrections.  Hearing none she noted the notes would be final. 

III. Discussion of Project Roles 

Several group members had requested more clarity about how the various project roles worked 

together and who was responsible for what. 

https://youtu.be/bWPHEaFt--I
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Lisa explained the role of the facilitator would be to write the communication plan, assist in 

planning and facilitating meetings, and supporting the team in preparing meeting materials. 

Debbie Cannon, LSCE explained the role of the technical consultant in the communications effort 

was to assist with meeting content. 

The GSAs are expected to assist with mailing lists, communications with GSA Boards, be engaged 

with public workshops, provide outreach to stakeholders (emailing things, distributing materials).  

The also provide meeting spaces, maintain a web presence with contact information and document 

GSA outreach.   

Lisa explained that the law requires the GSAs demonstrate and document authentic efforts for 

public outreach. 

IV. Communications Plan Outline and Requirements Under SGMA 

Lisa provided an overview of a communications plan outline and asked the group to make some 

assessments related to the direction they might want to go relative to required items and best 

practices. 

Related to branding, Mike Yeraka agreed to provide Lisa with the logos they have been using on 

other materials and Lisa agreed to try a couple of different formats. 

The group expressed some concerns about the degree of engagement that might be required from 

their Boards and there was significant discussion related to the requirements versus what outreach 

might be happening in other locations.  Brandon Nakagawa offered insights from his experience in 

San Joaquin.  Bill Brewster and Paul Wells from DWR also provided their perspectives about how 

the State agencies might view this. 

Lisa will plan to develop check sheets and other items to facilitate ease of compliance and those will 

be included in the communications plan. 

Lisa explained that a GSP update should be added to the GSA agendas.  These need to be included 

in GSP documentation as evidence that stakeholders were allowed to participate in a collaborative 

process.  

Lisa offered one option for ECC to have a periodic newsletter (although this is not required).  A 

potential use might be for Board Reports. ECC will think about this and decide later. 

She also highlighted some key planned activities: 

 There are two public workshops to be conducted before the end of December 2018.  Topic is 

informational (e.g., what is GSP/SGMA).  

V. Initial Plan for Generating Information Needed to Complying with GSP Communications 

Requirements 

The group decided to continue working in a small group setting with Lisa provide off-line input 

options where practical. 
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VI.  Update of Meeting Contact Lists 

The group offered updates to the meeting contact list to ensure everyone that should, was receiving 

notice of the meetings. 

VII. Next Steps, Action Item Review 

The group briefly recapped action items 

VIII. Adjourn  

All business concluded, the group adjourned. 

 

Attendance: 

  

1. Bill Brewster, DWR 

2. Brandon Nakagawa, San Joaquin County GSA  

3. David Weisenberger, Banta-Carbona Irrigation District GSA 

4. Debbie Cannon, LSCE 

5. Eric Brennan, City of Brentwood GSA 

6. Jill Chamberlain, Contra Costa Water District 

7. Lisa Beutler, Stantec 

8. Mike Yeraka, Diablo Water District GSA 

9. Paul Wells, DWR 

10. Pat Corey, East Contra Costa Irrigation District GSA 

11. Ryan Hernandez, Contra Costa County GSA 

12. Ryan Alameda, City of Antioch GSA 

13. Susan Dellosso, Stewart Tract GSA 

14. Tracy Tope, City of Antioch 

15. Vicki Kretsinger, LSCE 

 


